
LA is better when  
we ride together.
2019 Report to the  
Communities of LA County 
February 2020

 

11



Table of Contents 

Letter from the CEO

Part One

Projects: Investing  
in Infrastructure

Part Two

Safety and Security,  
Equity and Environment  

Part Three

Programs: Creating  
a Brighter Future

Board of Directors & Contact Info



A Letter from the CEO

One of the best parts of my job  
as Metro’s Chief Executive Officer  
is meeting and talking with Metro 
customers. I attended nearly 300 
community events in 2019 and spoke 
to thousands of LA County residents. 
Angelenos are not shy about sharing 
their thoughts and opinions on  
Metro. I consider that a blessing, 
because I like hearing what you  
think we’re doing well, and what  
we could do better. 

One comment I hear over and over  
is, “LA traffic is unbearable.” I agree. 
This is one of the most congested 
regions — not just in America. 
Concerns about safety are causing 
riders to alter their behavior — to 
consider their clothing choices, to 
change their routes or take routes that 
may be longer or costlier, to avoid 
taking a trip at all, or for those who 
have other options, simply not ride 
transit because they prefer the safety 
of a car in the world. Traffic has been 
so bad for so long that many people 
accept it as part of life in LA County. 
But we can do something about it  
and we must do something now.

According to a report from the Texas 
A&M Transportation Institute, Los 
Angeles is the most congested region 
in America with commuters spending 
an average of 119 hours each year in 
traffic. That’s the equivalent of three 
work weeks each year. The drag that 
places on our regional economy — 
not to mention on our families and 
personal well-being — is incalculable. 
We can safely say congestion in LA 
County is at crisis level. 

In order to solve our traffic problem, 
we must take bold action. We need  
to reimagine mobility in LA County.  
We cannot be hindered by inaction  
or hobbled by the legacy of a car 
culture that has dominated the  
United States for half a century. 

Here’s the unpopular truth: single 
occupant vehicle travel has been 
prioritized for far too long in this 
region. This has resulted in a trans- 
portation system that is congested, 
inefficient and unsustainable.  
We want to change this paradigm  
by providing a package of high- 
quality transit options along with 
strategies to reduce congestion. 

The cost of doing nothing is too  
high. Without bold action, congestion  
will only get worse. And sitting  
stalled in traffic for three weeks  
a year is unacceptable. 

Therefore, Metro is putting forth  
a Traffic Reduction Program. This 
program will aggressively pursue a 
range of initiatives aimed at pushing 
the envelope to reduce congestion 
and advance mobility in a coordinated 
and strategic way. Right now, we’re in 
the middle of the largest public works 
infrastructure building program in 
America as we expand our transit 
system. We are developing a Regional 
Mobility Roadmap to help manage  
the host of new mobility providers 
— from ride-hailing to scooters. And, 
we’re launching Gender and Racial 
Equity Action Plans to help our transit 
system work better for everyone, 
regardless of race, income or gender.

But to really solve our traffic crisis,  
we need to lower demand for single 
occupant driving. There’s just not 
enough space on our roads for 
millions of cars carrying only one 
person. In our Traffic Reduction 
Program this can be accomplished 
using congestion relief pricing.

It’s a technique that has proven 
successful in mitigating congestion  
in other major cities worldwide.  
Once implemented, it has never been 
removed because it ultimately proves 
popular. New York plans to begin 

congestion pricing in Manhattan in 
2021. Otherwise, only Los Angeles 
and a couple of other U.S. cities are 
now seriously considering it. And 
Metro is the only U.S. transit agency 
embarking on a two-year feasibility 
study with the goal of piloting the 
concept in an area of LA County.

I predict things will change for the 
better in that pilot area. Traffic will 
flow more smoothly. Commute times 
will be reduced. People will get to 
their jobs sooner. They’ll get home to 
their families sooner. They will waste 
less time sitting behind the steering 
wheel. More people will ride transit 
and transit will move faster. There  
will be less pollution and cleaner air. 
Ultimately, these folks will get more 
time back for themselves and those 
they love.

Imagine all the positive effects  
solving congestion would have on  
our communities. The impact on 
affordable housing, clean air, climate 
change, economic development  
and equity would be far reaching.  
Not to mention the billions of dollars 
in lost time and productivity that 
traffic causes.

If it all works out the way I think it  
will, we just might be able to solve  
our region’s traffic crisis. 

Wouldn’t that be something! 

Phillip A. Washington 
Chief Executive Officer 
Los Angeles County Metropolitan 
Transportation Authority
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“ What we need is a smart system of infrastructure equal to 
the needs of the 21st century. A system that encourages 
sustainable communities with easier access to our jobs, to 
our schools, to our homes. A system that decreases travel 
time and increases mobility. A system that cuts congestion 
and ups productivity. A system that reduces harmful  
emissions over time and creates jobs right now.”

President Barack Obama, October 11, 2010

Transportation infrastructure  
has the power to transform  
communities and change lives.

Part One
Projects: Investing  
in Infrastructure
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Metro’s Business Interruption Fund 
(BIF) provides financial assistance 
to small, independent and family-
owned businesses that are 
impacted by Metro transit rail 
construction. The goal is to help 
small businesses continue to thrive 
throughout and post construction. 

The BIF is a demonstration of 
Metro’s commitment to be a 
trusted community builder, partner 
and stakeholder. Businesses may 
file requests for financial assistance 
to help cover utilities, insurance, 
rent or mortgage, payroll and  
other eligible business expenses. 

One local small business that 
participated in the program is 
Beauty Bar L.A. This retail business 
is located along Metro’s Purple Line 
Extension Section 1 corridor. The 
owner, Vy T. Phan, opened Beauty 
Bar L.A. in 2007 as a neighbor- 
hood provider of skin care, facials, 
manicures and pedicures. Over the 

years, Ms. Phan built a loyal 
customer base from the 
surrounding neighborhoods. 

Due to Metro’s construction 
activities on the Purple Line,  
Beauty Bar L.A. suffered a drop in 
business. According to Ms. Phan, 
construction-related street closures, 
work on the street medians and 
heavy machinery all played a role. 

Ms. Phan recognizes that the 
negative effects of construction  
on her business are only temporary, 
and she is confident her customers 
will come back when the construc- 
tion is over. She is also optimistic 
that once the Purple Line is 
complete, the increase in foot traffic 
will lead to plenty of new customers 
discovering Beauty Bar L.A. She 
said, “Honestly, I am very grateful 
for Metro’s Business Interruption 
Fund grant for helping me pay rent, 
while the construction is going on.”

Business Interruption Fund Spotlight: 
Beauty Bar L.A.
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 Platinum Celebration 
Rapper and multi-platinum recording artist 
Snoop Dogg joined Metro Chief Executive 
Officer Phillip A. Washington along with 
Metro Board Members and elected officials 
to celebrate the reopening of the A Line 
(Blue) in early November. Simultaneous 
ribbon cutting ceremonies at three A Line 
stations, community celebrations and three 
days of free rides helped welcome back 
passengers to Metro’s oldest and busiest 
light rail line.

The A Line reopened after the completion 
of the $350-million New Blue Improve-
ments Project. The project brings Metro’s 
oldest rail line up to specifications of 
Metro’s newer rail lines and is intended  

 Balanced Budget 
Following extensive public outreach  
and input, Metro adopted a $7.2 billion 
balanced budget for FY20. The FY20 
adopted budget represents an 8.8% 
increase over the prior year and 
demonstrates Metro’s commitment to 
fiscal discipline and tight budget controls. 
Thanks to the passage of Measure M in 
2016, the total budget for transportation 
infrastructure development has increased 
by 39%, or $712 million, in just four  
years. Long-term funding provided  
by the Measure M sales tax is vital to  
our ongoing efforts to transform the 
transportation network in LA County by 
focusing on capital improvements in 
transit, highways, and regional rail.

Interactive touch screens give riders more 
timely train and bus arrival times, service 
alerts and advisories, and system maps  
and community information.

4 Projects: Investing in Infrastructure



to enhance the customer experience  
for Metro riders. The improvements  
will increase reliability with four new 
crossover switches, an upgraded train 
control system, a new overhead power 
system and in some sections new rail 
tracks. Stations have been upgraded with 
new paint, new landscaping, new signs  
and interactive digital screens with real-
time arrival info, maps, service alerts  
and other information for riders. 

 Information Just a Touch Away 
With the reopening of the A Line,  
Metro unveiled new digital amenities. 
Customers riding the A Line between  
Long Beach and downtown Los Angeles 
will see new IxNTouch information screens 
at each station — 100 screens in total.  
The interactive touch screens will give riders 
greater access to train and bus arrival 
times, service alerts and advisories, and 
system maps and community information. 
The screens also show a new digital 
portrait series and ads we think riders may 
find helpful. The digital displays come at 
zero cost to taxpayers or riders because 
they are funded by advertising revenue. 

Also with the completion of the New Blue 
Improvements Project, Metro’s new Line/
Letters naming convention will go into 
effect, with Metro’s Blue Line now being 
referred to as the A Line. This begins a 
three-year process to rename all Metro Rail 

and Transitway lines by 2022. Under the 
new naming convention, each line will be 
designated by a letter and color. The Metro 
Board of Directors approved a new line 
naming convention in November 2018, 
citing the need for more consistency as  
the Metro system grows.

 Borrrring 
Marking a construction milestone for  
the Purple Line Extension project, Metro 
celebrated when its first Tunnel Boring 
Machine (TBM) officially finished tunneling 
between the new Wilshire/La Brea Station 
and the existing Wilshire/Western subway 
station in Koreatown. The 1,000-ton, 
400-feet long TBM named “Soyeon” 
arrived at Wilshire/Western after burrowing 
through the last remaining cluster of  
soil 50 to 70 feet below busy Wilshire 
Boulevard. The second TBM — building 
the second tunnel — arrived a few weeks 
later and has completed its work. The 
breakthrough marks an early triumph in 
the decades-long effort to extend LA’s 
subway farther west beneath Wilshire 
Boulevard, one of the busiest and most 
congested urban thoroughfares in the 
United States.

The $9.8 billion Metro Purple Line 
Extension is a nine-mile underground 
subway project that will extend the Metro 
Purple Line from its current terminus in 
Koreatown to Westwood/VA Hospital in 

Rapper and multi-platinum  
recording artist Snoop Dogg  
with Metro Chief Executive  
Officer Phillip A. Washington.
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The Crenshaw/LAX Project began 
construction in 2014. 

When it opens for business as the K Line, 
the project’s eight stations will come to  
life with artworks by 14 artists. The art  
is intended to capture the spirit of the 
culturally vibrant neighborhoods the trains  
will serve. This public art project was the 
subject of a major, positive Los Angeles 
Times story about the artists in November.

 Economic Impact 
In addition to greater mobility, the 
Crenshaw/LAX Line also provides 
significant economic and employment 
opportunities for nearby communities. 
Metro met and exceeded its hiring goals 
while constructing the project. Sixty 
percent of the total hours worked on the 
project, for example, were by economically 
disadvantaged hires — our goal was 40%. 
We also exceeded Metro’s goal of hiring 
28% minorities; we actually hired 76%. 
Many of these hires were people who  
lived near the project. Even before going 
into service, the Crenshaw/LAX Line has 
begun to benefit the local communities  
it will serve.   

 Developing, Together 
Another example of Metro’s economic 
impact is the Expo/Crenshaw joint 
development project. The development  
will be required to comply with the county’s 
Local Hire Policy. That means at least 30% 
of total construction labor hours worked  
on the project must be performed by  
a qualified local resident (defined as 
someone living within five miles of the 

West Los Angeles. Section One is expected 
to be completed in 2023, Section Two in 
2025 and Section Three in 2027. The Purple 
Line Extension is expected to have received 
$5.2 billion in federal grants and loans  
by the time the project is completed.  
The federal grants are enough to pay for 
almost 50% of the total project costs.

 Light at the End of the Tunnel, Literally 
The Crenshaw/LAX Transit Project reached 
a significant milestone with the beginning 
of train testing on a 1.4-mile segment of 
track adjacent to LAX — the southernmost 
part of the project. In that segment, trains 
are now being powered by the overhead 
wires and reaching regular speeds. Signal 
and systems testing began in September, 
when a train first traveled from the Green 
Line tracks onto the new Crenshaw/LAX 
Line tracks. The overall project ended  
2019 at about 93% complete.

Thousands of baseball fans use  
the Dodger Stadium Express bus,  
free for anyone holding a game ticket.
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site). In fact, the developer has publicly 
stated they are striving to exceed 30%,  
and within a three-mile radius. This  
project was initially slated to have 15% 
affordable housing units, but in response 
to community input that number was 
increased to 20%. And the developer is 
actively working to ensure that several  
local businesses are tenants in the  
project’s commercial space.

Metro’s Joint Development program is a 
key way that we leverage property we own 
near transit and partner with developers  
to build housing and other community 
serving uses. Before issuing an RFP  

for our properties, we go through an 
extensive engagement process to create 
development guidelines that reflect  
the stakeholders’ vision for a site.  

 Connecting the Region 
The Regional Connector Transit Project  
is now about 60% complete and is 
scheduled for completion in 2022.  
Once finished, the Regional Connector  
will tie together the A Line (Blue),  
Expo Line and Gold Line, and offer  
much faster rail trips to and through 
downtown Los Angeles with far fewer 
transfers needed. 

Thousands of handcrafted 
mosaic pieces come  
together in a mural honoring 
 Dr. Martin Luther King, Jr.  
The artwork was created  
by artist Shinique Smith for 
the upcoming Crenshaw/ 
LAX Project (K Line).
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In 2019, the project achieved several  
major milestones, including successfully 
excavating both the crossover cavern at  
the Historic Broadway Station and the 
Flower Street tunnel box in downtown  
LA’s Financial District. Crews also poured  
tens of thousands of cubic yards of 
concrete to form station walls and the 
junction at the east end of the alignment.

As a sign that the project is entering  
the final phase of construction, street 
restoration activities are planned for  
2020 in Little Tokyo and the Historic  
Core, as crews work to cap the under- 
ground structures and rebuild the  
roads to their original condition.

 Orange Is the New Fast 
The G Line (Orange) is Metro’s first Bus 
Rapid Transit (BRT) line, and it has  
become a national model for successful 
BRT, exceeding ridership forecasts since  
its 2005 opening and subsequent Canoga 
Extension in 2012. The project includes 
railroad type gates at up to 35 street 
crossings, as well as grade separations  
with aerial stations at Sepulveda Bl  
and Van Nuys Bl. Metro is likely the  
first transit agency in the world to  
adopt new technology for gates  
for a busway operation.
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We will implement a pilot gate along  
the Orange Line to test and demonstrate 
suitability of the gate activation system  
for busway operation in Summer/Fall  
2020. When fully completed, the project 
could achieve up to a 29% reduction  
in bus travel times, increase ridership  
capacity by up to 39% and significantly 
improve safety for buses, cars,  
pedestrians and bicyclists alike.

 Howdy, Partner 
In 2019, Metro reached two important 
junctures on the Sepulveda Transit 
Corridor Project, a project that proposes 
high capacity transit between the San 
Fernando Valley, the Westside and LAX, 
including a station on the UCLA campus. 
The project’s Feasibility Study was  
released in Fall 2019, with four potential 
Valley-Westside routes and six potential  
Westside-LAX routes. 

Also last fall, Metro issued a Request  
for Proposals (RFP) to include up to two 
private sector teams in the development  
of the project through a predevelopment 
agreement (PDA). The PDA will enable early 
contractor involvement in the project, 
preparing for an approach to construction, 
cost controls and operations as part of a 
public-private partnership project delivery. 
The selection of Sepulveda Transit Corridor 
Project alternatives for further refinement 
and the environmental assessment of those 
alternatives will begin in Summer 2020.

 LEEDership 
Metro joined federal, state and local 
elected officials and community leaders 
last spring to celebrate the completion  
of Metro’s Southwestern Yard, the 
$172-million rail maintenance facility  
that will serve the Crenshaw/LAX Line  
and Green Line. 

The yard was designed and constructed  
to attain LEED Silver Certification with 
many “green” features. These features 
include pollution-reducing construction 
processes, easy access to public 
transportation, treatment of storm water 
runoff, the use of low-emitting paints, 
sealants, coatings and materials, high-
efficiency fixtures and showers for water 
conservation, and recycling construction 
waste. There is also energy-saving lighting 
and air conditioning.

Light rail vehicles will be maintained  
and inspected at the 115,000-square-foot 
facility where other work will be done, 
including body repairs, painting, storage, 
cleaning and washing. In addition, the 
facility will house general administration 
and support service staff, maintenance 
shops, and equipment housing and 
storage. The rail yard has the capacity  
to store 70 light rail vehicles and will 
eventually have about 200 employees. 
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Major changes are coming to  
Los Angeles Union Station, our  
historic jewel and busy transit hub.

 Octogenarian 
Elected officials, along with Metro, 
Metrolink, Amtrak and Caltrans executives 
and stakeholders, celebrated Los Angeles 
Union Station’s 80th Anniversary last May. 
The “last of the great railway stations” 
opened its doors to the public on May 3, 
1939. Of the 100,000 people who walk 
through Union Station each day, few 
probably realize that they are passing 
through a historic landmark designed  
by the same architects who designed  
Los Angeles City Hall, the Los Angeles 
Coliseum and many other local landmarks. 

Union Station began its journey servicing 
33 trains and 7,000 passengers per day and 

has evolved into a vibrant transportation 
center in the heart of Los Angeles.

Since acquiring the station in 2011, Metro 
has led a $48.6 million comprehensive 
planning and restoration program to  
bring this magnificent train station, an 
architectural icon on the National Registry 
of Historic Buildings, back to its original 
glory and to tackle deferred maintenance.

 Link US to More Transit 
On the subject of Union Station, Metro’s 
Link US Project will play a critical role in 
transforming Union Station to meet future 
demand by enhancing its capacity to 
accommodate more customers as well  
as more train and transit services. In the 
near-term until the arrival of the High-
Speed Rail system into Union Station, this 
project will enable commuter (Metrolink) 
and intercity (Amtrak) trains to realize early 
benefits from a new interim two-track, 
run-through configuration at LA Union 
Station. The proposed modified expanded 
passageway, platforms, escalators, 
elevators, new lead track, and optimized 
throat and railyard will increase passenger 
capacity, enhance ADA accessibility and 
safety, and improve transit connectivity. 

Additionally, transit operations will be 
improved, and train idling times reduced. 
The project also envisions enhanced 
station amenities, including improved 
baggage operations and waiting areas, 
further enhancing the customer 
experience. The first phase (“Phase A”)  
of the project is funded with $950 million 
available from a variety of sources. 
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 Down by the River 
Metro recently initiated the environmental 
study of the LA River Path Project, which 
will close an eight-mile gap in the popular 
river path between the Elysian Valley, 
through downtown Los Angeles and the 
City of Vernon to the City of Maywood.  
The objective of this path is to make it a 
world-class facility that will attract users  
of all abilities and ages. 

In addition, this is an ambitious project 
that will tie together the objectives of  
the county’s LA River Master Plan,  
which is currently in development.  
When completed, the facility will provide  
a 32-mile dedicated regional corridor  

for active transportation along the  
LA River between the San Fernando  
Valley and Long Beach. 

 Play Ball 
Go Dodgers! Metro once again provided 
free Dodger Stadium Express bus service 
from Union Station in downtown  
Los Angeles and the South Bay Harbor 
Gateway Transit Center for the 2019 
baseball season. And once again, a 
multitude of fans used the bus, which  
is free for anyone holding a game ticket. 
During the season, more than 377,000  
fans rode the bus to Dodgers games, 
including the playoffs.
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“ Concerns about safety are causing riders to alter  
their behavior — to consider their clothing choices,  
to change their routes or take routes that may be  
longer or costlier, to avoid taking a trip at all, or  
for those who have other options, simply not ride  
transit because they prefer the safety of a car.”

Understanding How Women Travel, Page 11

Metro riders must not  
only be safe on the system, 
they must also feel safe.

Part Two
Safety and Security,  
Equity and Environment
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Metro’s top priority is safety and 
security on the system. With 1.2 
million boardings each day, our  
goal is to get everyone to their 
destination safely. In 2019, our 
system security, law enforcement, 
and emergency management  
teams continued to make strides  
in significant areas to reduce  
crime system-wide. 

  We have seen a 2% decrease in 
serious crime on the system from 
2018 to 2019.

  The multi-agency law enforcement 
model we started in mid-2018 and 
surge strategies have proven to 
reduce crimes in key categories.

  We have more than doubled the 
police presence on the system 
within the last 24 months.

  We have enhanced homeless 
outreach efforts by engaging  
faith leaders across the region.

  We conducted 15 multi-agency 
emergency management 
exercises.

  We were awarded $7.4 million  
in grants for CCTV cameras. 

Metro is constantly innovating and 
exploring new ways to keep our 
customers and employees safer and 
secure when they ride. More good 
things are coming in 2020, and we 
anticipate a further reduction in 
crime in the coming years. 

Our Top Priority
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Metro and our law enforcement  
partners are exploring new ways to  
keep our customers and employees  
safe and secure when they ride.

 A Vision of Safety 
Metro continues to deploy Thruvision 
passive passenger screening technology  
on the Metro system to help keep 
customers safe and secure. Thruvision  
is designed to unobtrusively screen 
individuals for concealed threats.  
The screening units can identify both 
metallic and non-metallic objects and  
can screen rail and bus patrons without 
causing lines. 

Thruvision units can be placed randomly  
at locations throughout the transit system 
and are equipped with software that can 
quickly identify objects that block the 
naturally occurring waves produced by  
a person’s body. Because we respect our 
riders’ privacy, there are signs alerting 
passengers in advance that they will be 
subjected to a screening and possible 
inspection. The technology does not emit 
radiation of any kind, so it’s completely 
safe to use, and no anatomical details  
are displayed.
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Metro conducted a groundbreaking study  
titled “Understanding How Women Travel.”

 Women Riders 
Metro is focused on achieving greater 
equity for all users on the transportation 
system, especially women. The agency in 
2019 completed a groundbreaking study 
titled “Understanding How Women 
Travel.” This groundbreaking study is  
an effort to understand the unique and 
diverse mobility needs of women in  
LA County by collecting data to better 
understand and address systemic issues 
on our system. This is the first study of its 
kind conducted by a U.S. transit agency, 
and will help Metro focus on achieving 
greater equity for all riders.

The study, spearheaded by Metro’s  
Women & Girls Governing Council, takes 
an unflinching look at how women —  
who make up more than half of Metro’s 
riders — experience the system. Results 
have revealed opportunities for Metro to 
make improvements in security and safety, 
service hours and even vehicle design 
— our trains and buses could be more 
stroller friendly — to address these 
challenges. Metro will use these results  
to develop a Gender Action Plan in  
order to upgrade our system with these 
recommendations in mind.

 It’s Off Limits 
Metro, Peace Over Violence and other  
local stakeholders hosted “It’s Off Limits: 
Building Sexual Harassment-Free Zones  
in Los Angeles” at Union Station. The goal:  
to raise awareness of sexual harassment 
and to encourage people to report it and 
not tolerate it. The event was a partnership 
between our Women & Girls Governing 

Council, YWCA-Greater Los Angeles  
and The Los Angeles County Women  
and Girls Initiative Governing Council. 

Peace Over Violence also operates the  
“It’s Off Limits” Sexual Harassment 
Hotline, 1-844-OFF-LIMITS. The hotline 
provides support and counseling to  
anyone who experiences sexual harass- 
ment while riding Metro. 

 Safety Rules 
Each September is Rail Safety Month in 
California, making it the perfect time to 
remind everyone that “safety begins with 
you” and to practice safe behavior around 
Metro trains. Metro launched its annual  
rail safety campaign by focusing on 
communities along Metro’s rail system. 
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As part of the Safety Month campaign, 
Metro hosted 19 pop-up events at some of 
Metro’s busiest bus and rail stations. The 
public received safety information and free, 
limited edition Safetyville themed pins. 
Safety presentations were also conducted 
at schools within a half-mile radius of all 
street-level rail lines, including the A (Blue), 
Expo and Gold Lines. Additionally, Metro 
staff conducted annual safety presen- 
tations at senior centers, recreation centers 
and other community organizations within 
a 1.5-mile radius of street-level Metro lines.   

Metro’s goal is to increase safe ridership 
through informative, site-specific safety 
programs. Rail safety is addressed through 
comprehensive, ongoing programs that 
focus on the three Es of rail safety — 
Education, Engineering and Enforcement.  

 Homeless Outreach 
In efforts to help address LA County’s 
homeless crisis and the long-term 
challenges it has placed on our system,  
the Metro Board of Directors in 2019 
approved a contract extension with the  
Los Angeles County Department of  
Health Services to continue providing 
homeless outreach services on buses, 
trains and Metro property for an additional 
two years. The Metro Board in 2016 
originally approved $1.2 million to  
deploy multidisciplinary city, county  
and community (C3) homeless outreach  
teams expressly on the Metro system. 
Metro has since grown the number of  

its C3 homeless outreach teams from  
two to eight systemwide. 

These teams operate seven days a week  
on Metro’s system and at Los Angeles 
Union Station. They help find temporary or 
permanent housing services for interested 
homeless individuals who have taken  
to Metro’s system and properties for 
alternative shelter. Since the launch of 
Metro’s C3 Homeless Outreach teams in 
2017, they have reported more than 6,300 
total homeless contacts, 1,698 of whom 
have been linked to permanent housing 
solutions with a total of 171 homeless 
persons permanently housed. 

 Bridging the Equity Gap 
At Metro, we believe — no, we know — 
public transportation is a socioeconomic 
enabler and a bridge to many underserved 
communities. It gives people access to 
opportunity. So, everything we do at Metro 
is viewed through the lens of equity. We 
made real progress in advancing diversity 
in our ranks by raising the percentage of 
women in the agency to more than 29%. 
We started a mystery shopper program to 
evaluate our performance in delivering 
services in languages other than English. 
We successfully tested the Wayfindr system 
in Union Station that helps visually 
challenged patrons find their way. And we 
just hired an Equity Officer for the agency 
to help us better serve all riders  
and communities. 
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 Women Build LA 
Metro invited women who are 
curious about career opportunities  
in construction and the transpor- 
tation industry to participate in the 
Women Build Metro Los Angeles 
(WBMLA) Apprenticeship Readiness 
Fair. The program, held in May, 
included sessions about securing 
jobs in the construction industry, 
career pathways and assistance 
programs to prepare women to take 
advantage of Metro’s mandate to 
attract more women to work on 
building infrastructure in LA County.  
The event also offered hands- 
on experience and learning 
opportunities. Metro leads the  
region in employing women on 
public works projects, and we've 
been striving to increase the  
number of qualified women 
candidates for apprenticeship and 
placement with all trades that work  
on Metro construction projects.
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 Who Runs the World...Girls! 
Metro’s Women & Girls Governing  
Council hosted more than 250 girls  
from middle and high schools across  
the county at its first-ever Girls Empower- 
ment Summit in March. The summit  
was designed to provide insight and  
highlight opportunities for women  
in the transportation field. 

Girls from grades 6–12 who expressed 
interest in transportation careers listened 
to speakers and participated in workshops 
featuring professionals from both public 
and private organizations throughout  
the industry. Speakers included women 
professionals from Metro, Metrolink, 
Caltrans, the Los Angeles Department  
of Transportation, Long Beach Transit  
and several private companies that plan, 
design, build and operate transportation 
infrastructure and services.

The Women & Girls Governing Council  
was formed in September 2017 at CEO 
Phillip A. Washington’s request to examine 
Metro policies, programs and services,  
and how they impact the lives of women 
and girls in LA County. Its main goals are 
to have a gender-balanced workforce, to 
accelerate change and to develop a strategy 
to address the complex and inter-related 
causes of gender inequality, mobility and 
economic challenges.

 Small Businesses, Big Opportunities 
In honor of National Women’s Small 
Business Month last October, Metro 
hosted its first-ever Small Business 
Summit. Metro staff presented engaging 
sessions and workshops to guide and 

support small business owners interested 
in pursuing contracting opportunities with 
the agency. Metro seeks to maximize small 
business participation on Metro contracts, 
and Metro CEO Phillip A. Washington has 
focused heavily on increasing gender equity 
in all aspects of the agency, including the 
number of contracts for women-owned 
businesses.

 Photo Synthesis 
Metro female employees in a variety of 
professions were showcased through  
a series of photographic portraits titled 
“Forward Motion” on display at Union 
Station throughout 2019. The artwork, 
overseen by Metro’s Art Program and 
featuring the powerful photography of 
artist Michele Asselin, debuted as part  
of National Women’s History Month  
and was seen by millions of commuters 
over the summer. 

Among the luminous portraits Asselin 
captured are an urban planner, mechanic, 
bus operator, rail security officer and other 
professions that women have found in 
transportation. The artist found inspiration 
in the personal and professional stories 
that drew her subjects to working in the 
public transportation industry.

 Climate Action 
Metro is being proactive and doing our 
part on issues related to climate change. 
Metro’s 2019 Climate Action and 
Adaptation Plan (CAAP) outlines how 
Metro is both preparing for and fighting 
climate change. The CAAP sets goals and 
identifies ways our agency can reduce 
greenhouse gas emissions that lead to 
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global warming. The plan also identifies 
steps to increase the ability of our system 
to bounce back and withstand extreme 
weather events and long-term climate 
impacts. The CAAP measures will 
simultaneously provide net cost savings 
and environmental co-benefits like better 
air quality and drought resilience.

Metro aims to achieve zero emissions  
by 2050. To reach this ambitious  
goal, we have identified 13 measures, 
including transitioning our fleet to all 
zero-emission vehicles, using 100% 
renewable energy, and installing energy 
and water efficient systems. Implementing 
these measures will cut more than  

416,000 metric tons of annual carbon 
dioxide emissions — the equivalent of 
taking more than 88,000 passenger 
vehicles off the road for good. 

We are making progress. Our 2019  
Energy and Resource Report shows  
that since 2012, Metro has reduced  
total NOx emissions by 50%. During  
this transition to an all-electric fleet,  
we expanded the use of renewable  
natural gas and combined with vehicle 
electrification we reduced our agency’s 
total greenhouse gas emissions by  
13%, while at the same time reducing 
operational costs.

Metro strives to have a  
gender-balanced workforce.
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The unpopular truth is that single occupant vehicle  
travel has been prioritized for far too long in this region. 
This has resulted in a transportation system that is  
congested, inefficient and unsustainable. 

Metro is committed to  
ensuring equity for all  
transportation users.

Part Three
Programs: Creating  
a Brighter Future
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Metro aims to achieve  
zero emissions by 2050.

 Causing a Commotion 
Metro made headlines at the annual 
CoMotion LA 2019 mobility conference  
in downtown LA. This year’s conference 
focused on the future of mobility, so  
Metro staff explained how the agency is 
aggressively pursuing a range of initiatives 
aimed at pushing the envelope to advance 
new mobility platforms, including the 
groundbreaking Traffic Reduction  
Program, a Mobility on Demand pilot  
and a gender-based transit equity study.

 Are We There Yet? 
Angelenos spend way too much time  
stuck in traffic — and part of our mission 
at Metro is to take on that challenge. 
Metro’s Traffic Reduction Program seeks  

to introduce a package of transportation 
improvements and pricing strategies to 
reduce traffic congestion in LA County.  
The program includes more public  
transit services, affordable ride-sharing, 
carpooling, and safer walking and bicycling 
options, coupled with a pilot program  
to study congestion pricing. 

In Fall 2019, Metro awarded two contracts 
for technical services and outreach for a 
feasibility study for the Traffic Reduction 
Program. The goal of the study is to 
determine whether or not congestion  
relief pricing would work in LA County, 
determine which congestion pricing 
models would be the best fit for our region, 
what additional transportation options 
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Metro’s goal is to reduce emissions  
of our bus fleet in accordance with  
the agency’s Vision 2028 Strategic Plan.

would be needed and to identify a location 
for a pilot test.  

A critical component of the congestion 
pricing feasibility study is an equity strategy 
that will look at ways that congestion relief 
pricing can improve mobility for vulnerable 
populations. Everything we do at Metro 
begins with equity in mind, and congestion 
pricing is at the top of the list. 

 Batteries Included 
In July, Metro took delivery of its first zero 
emission electric bus. It will be deployed 
on the Metro Orange Line after testing is 
completed. The 60-foot articulated bus is 
manufactured by New Flyer and uses 
state-of-the-art batteries. A total of 40 
electric buses are slated to be delivered 
and deployed on the Orange Line by the 
fall of 2020.

 Cleaner Is Better 
In 2019, Metro continued its engine  
retrofit project to reduce emissions on  
a significant number of its fleet of nearly 
2,300 compressed natural gas (CNG) 
fueled buses. Metro has repowered 258  
of its buses in mid-life, which will reduce 
emissions of nitrogen oxides (NOx) by 
90% and greenhouse gases by 9%.  
While people on the street probably  
won’t notice the new engines, residents  
in our communities will benefit by the 
reduction in nitrogen oxides and 
greenhouse gas emissions. 

In 2020, Metro will further bolster its clean 
air bus fleet by adding 70 new 60-foot, 
heavy-duty compressed natural gas (CNG) 
buses manufactured by New Flyer, and 

starting to deploy 259 new CNG buses 
made by El Dorado California, Inc. Metro’s 
goal is to reduce emissions of our bus fleet 
throughout LA County in accordance with 
the agency’s Vision 2028 Strategic Plan.  

 Planting the SEED 
An exciting development is about to get 
underway at the corner of Vermont and 
Manchester in South Los Angeles. Metro is 
partnering with LA County and the SEED 
Foundation to build a state-of-the-art 
college preparatory academy and boarding 
school. The SEED School of Los Angeles 
County will provide students in grades 9 
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through 12 with a curriculum that will 
prepare them for careers in the global 
infrastructure industry and Metro is the 
official transportation sponsor.

The SEED School will be open to all youth 
in LA County, with a special focus and 
emphasis on opportunity youth – those 
who have had experience with local safety 
nets, including the juvenile justice, foster 
care and child welfare systems. We have 
already acquired the land and plan to break 
ground next year.

 Changing the Game 
The SEED School will be part of a larger 
mixed-use development project. The plans 
include 60,000 square feet of retail space 
with a grocery store, 180 units of affordable 
housing, and the Vermont/Manchester 
Training Center to develop and train the 
infrastructure workforce of the future. We 
think the SEED School and the training 

center will be game changers for preparing 
South Los Angeles youth and adults for 
careers in construction and infrastructure.

 I’d Like to Thank the Academy 
Metro CEO Phillip A. Washington and 
Metro’s Career Pathways Program — 
including the planned SEED School of  
Los Angeles County — were awarded the 
top prize in the Pioneer Institute’s Better 
Government Competition. The Pioneer 
Institute is a Boston-based, independent 
research organization that seeks to improve 
quality of life through data-driven public 
policy solutions. The awards gala was 
attended by 300 people, including 
Massachusetts Governor Charlie Baker  
and Bruce Landsberg, the Vice Chair of the 
National Transportation Safety Board. The 
Better Government Competition received 
more than 140 entries from transit systems, 
public agencies, entrepreneurs, universities 
and nonprofits across the nation. 

*Future dates are estimated based on currently available information.

SEED School of Los Angeles County 
Timeline

December 2017 

LA County  
acquires  
Vermont  
Manchester  
site

June 2018 

School  
operator  
selected

January 2019 

Metro begins  
plans for 
Vermont/
Manchester 
Training Center

*Summer 2020

Construction 
begins for  
SEED LA

*August 2022

SEED LA  
will enroll  
its first class
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Metro has a number of programs  
and partnerships designed to educate 
youth about career opportunities in 
transportation infrastructure.

 Impacting LA County Youth 
Metro believes in cultivating a learning 
culture through partnerships with both 
internal and external stakeholders. For 
example, in its first year, Metro’s Expose, 
Educate & Employ (E3) Youth Initiative  
and Transportation School team impacted 
200 educators and over 15,000 middle 
school and high school students from 
across the county. The focus is on  
exposing and educating youth to the  
career opportunities in transportation 
infrastructure. Also, in 2019, our 
Transportation Gateway Programs have 
impacted over 400 LA County youth 
through Metro’s Transportation Career 
Academy Program, Internship and Entry 
Level Training Programs. 

In 2020, Metro is partnering with Amazon 
to create Metro internship opportunities 
for community college students studying 
cloud computing. This program will 
provide Los Angeles Community College 
District students an opportunity to receive 
on-the-job experience to enhance their 
career pathways.

 Fully Vetted 
One of the pillars of Metro’s strategic 
workforce plan is the 6% veteran hiring 
initiative. Metro believes veterans have 
received exceptional training in the military, 
including leadership and personal 
responsibility, and possess the technical 
skill sets necessary to meet Metro’s future 
hiring needs. Our robust outreach activities 
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to all branches of the military through- 
out Los Angeles, Orange, Riverside, 
Ventura and San Bernardino Counties in 
collaboration with our external partner- 
ships has proven to be successful since  
its implementation. 

In June, collaborating with several state  
and local partner organizations, Metro held 
its 4th Annual Veterans Employment Fair 
to help military veterans gain good jobs 
that lead to meaningful careers. This joint 
undertaking provided opportunities for 
employment, professional development, 
networking and access to Veteran Service 
Organizations (VSOs) to meet the needs  
of this underserved population. Seventy-
five public and private employers attended 
the job fair; 457 veterans attended, with  
17 on-the-spot hires. In 2019, Metro hired  
a total of 57 veterans. 

In 2020, Metro will launch a new pro- 
gram called Military to Metro (M2M).  
This exciting partnership with Microsoft  
is creating technology-centered career 
opportunities for veterans by providing 
them with on-the-job career experience 
through a two-year training opportunity. 
Ten veterans are expected to participate  
in the first year of this pilot program. 

 Two-Wheeled Commuting 
In commemoration of Bike Month in  
May, Metro and its partners sponsored 
group rides, bicycle safety workshops and 
community-hosted events to encourage 
more LA County residents to pursue a 
healthier, more environmentally sustain-
able alternative to driving for one or more 
of their daily trips. Metro also offered free 
rides to bicyclists on Bike to Work Day.  

All riders who brought their bike or helmet 
could claim a free ride on any Metro bus  
or rail line that day. Metro also supported 
more than 50 bicycle pit stops with local 
organizations on Bike to Work Day across 
LA County. Bicyclists were treated to 
refreshments and free giveaways. 
Combining your bicycle trip with Metro bus 
and rail is easy, because all Metro buses 
are equipped with front bike racks. Bikes 
may also be taken on Metro trains at all 
hours. 

 Pedal Faster, Easier 
In the latest expansion of the countywide 
bike share program, Metro and the City  
of Los Angeles Department of Transpor- 
tation (LADOT) announced in May that 
new, electric pedal-assist Metro Bikes  
will be available at Classic Metro Bike  
Share stations throughout the Central  
Los Angeles area. Hundreds of electric 
Metro Bikes were added to Metro’s Bike 
Share fleet and more than 20 new stations 
installed in the Central LA areas of  
Expo Park, University Park, Pico Union, 
Koreatown, MacArthur Park, Echo Park  
and Silver Lake. The e-bikes and station 
expansion were made possible through a 
$2+ million Active Transportation Program 
Greenhouse Gas Reduction Fund grant 
that Metro received last year from the  
State of California.

 Bike, Smarter 
Marking its first deployment of bike share  
in the San Fernando Valley, Metro partnered 
with the City of Los Angeles to launch  
new “Smart” Metro Bikes in the North 
Hollywood area, the Valley’s premiere arts 
district and its busiest transit hub. Smart 
Metro Bikes feature technology that enables 
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More than 400 veterans 
attended a Veterans 
Employment Fair.

bikes to be securely locked either at a bike 
share station or, for a small convenience 
fee, at a public bike rack away from a bike 
share station, giving riders door-to-door 
access within Metro Bike Share’s service 
area. The new bikes have eight gears, a 
front basket, a rear pannier rack for carrying 
more personal items, and both front and 
rear lights for night-time visibility.

Sixteen new Metro Bike Share stations with 
up to 150 bicycles have been installed in 
North Hollywood, Toluca Lake and Valley 
Village. Metro Bike Share stations are now 
available at or near the Metro Red/Orange 
Line stations, the NoHo Arts District and 
the Chandler Bikeway, and will connect 
Metro Bike Share riders to the ever-

expanding gallery, theatre, café and 
restaurant scene in the neighbor- 
hoods surrounding Lankershim and 
Magnolia Boulevards. 

Metro also expanded the popular  
Metro Bike Share Program to West  
Los Angeles. More than 60 new stations 
are now available in Palms, Mar Vista, 
Playa Del Rey, Playa Vista and sur- 
rounding communities.

Through 2019, more than 933,000 trips 
have been made on Metro Bikes in LA 
County. Bike share riders have collectively 
traveled over 2.8 million miles on the 
bicycles since the program launched,  
and by riding bikes instead of driving,  
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Our growing network of Metro Bike  
Hubs allows cyclists to leave their bikes  
at stations instead of bringing them  
on a crowded train or bus.

have prevented over 3.7 million pounds of 
carbon dioxide emissions from entering  
the air Angelenos breathe.

 Locked Up 
In order to bring secure bicycle parking to 
one of the highest demand rail stations on 
the Westside, a Metro Bike Hub opened in 
March at the Expo Line Station in Culver 
City. The $1.4 million, 1,600+ square-foot 
facility is located close to bike lanes, 
including the bike lanes and path that run 
adjacent to the Expo Line. 

The Culver City Expo Line Station 
previously offered 12 bicycle racks and 18 
bicycle lockers. The new hub doubled that, 
with secure parking for 64 bicycles under a 
controlled entry system and with closed-
circuit TV surveillance. The hub supports a 
variety of bicycle commuter-related 

services, including around-the-clock bike 
parking, bike rentals, repairs, accessory 
sales and bike-related clinics, classes and 
community events. 

Metro’s growing network of Metro Bike 
Hubs allows bicycle commuters to leave 
their bikes at stations in a safe environment 
and avoid the hassle of bringing bikes 
aboard crowded trains or waiting for a bus 
with space on its bike rack. Bike hubs are 
also an effective way to encourage “first 
mile, last mile” connections to transit, 
which are a common barrier for many 
would-be transit riders.

 Token to the Limit 
Over the past 18 months, Metro has  
been preparing for the elimination of the 
use of tokens on the system due to the 
development and implementation of TAP 
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cards. The final day to use Metro tokens 
was Friday, November 29. Tokens are no 
longer accepted as fare payment on Metro 
buses and trains. Tokens served riders  
well for many years, but TAP cards are 
easier, faster, safer and more convenient 
for riders and Metro. 

 TAP-tastic! 
In 2019, Metro’s TAP card program 
expanded and utilized exciting mobile 
payment technology. The TAP team 
developed a hybrid TAP account-based 
system called TAPforce, enabling 
connection between our legacy smart- 
card system and first/last mile modes  
such as bike share. The team is now 
working on contracts with 25 private, 
multi-modal companies to participate  
with TAP payment, including: scooters, 
trikes, Lyft, MicroTransit, electric vehicle 
charging, parking and additional bike  
share programs. 

 Wear Your Fare 
In 2019, we saw the debut of TAP 
wearables that make it easy to tap through 
the transit system with just a flip of the 
wrist. They include the TAP mini keychain 
fob, and the TAP Stretch and TAP Flex  
wrist bands.

All TAP wearables function just like a regular 
TAP card — you can load Stored Value and 
passes onto them and register them online 
at taptogo.net. TAP wearables can be used 
on any agency that accepts TAP.

Reload your TAP wearables online at 
taptogo.net, by calling 866.TAPTOGO, at 
over 450 TAP vendor locations and at all 
TAP vending machines. TAP wearables 

Wearable TAP wristbands work just like TAP cards.

costs $10 plus the cost of fare, and are 
available at Metro Customer Centers.

 The Next Generation Bus System 
After completing a groundbreaking study 
of our existing bus system in 2019, Metro 
will debut its reimagined and restructured 
bus network in 2020. The NextGen Bus 
study launched in 2018 with the goal of 
designing a modern, data-driven, more 
useful bus network that improves service 
and connections throughout LA County. 

Metro conducted a massive community 
outreach program to solicit input from the 
public. More than 1,000 people came to the 
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15 public workshops and provided another 
1,500 comments. An additional 849,000 
online visitors visited the website and 
thousands stayed on the page and reviewed 
elements of the proposed bus plan.

The newly reimagined bus network aims  
to increase speed and reliability, build safer 
and more inviting waiting environments, 
optimize layovers, increase competitive-
ness and attractiveness throughout the 
system, and boost ridership. 

Metro’s current bus network carries over 
70% of Metro’s customers but hasn’t had  
a significant update in 25 years. Since then, 
LA County has evolved dramatically, the 
population has grown and shifted, many 
local communities have transformed, there 
are more places to go and travel patterns 
have changed. 

It’s time for a better bus system that  
fits your lifestyle, integrates with all the 
ways you travel throughout LA County,  
and gets you where you need and want  
to go faster, with flexibility for the future.  
This is going to be an exciting year for 
Metro’s bus network. 

 Getting Around is Getting Easier 
In February, Metro announced a partner-
ship with the San Francisco-based 
company Getaround to offer an affordable 
and hassle-free carsharing service at more 
than 25 busy Metro transit Park & Ride lots 
throughout LA County. Getaround allows 
people to instantly rent and drive cars 

owned by people in their city. The company 
takes a unique approach to the traditional 
carsharing concept by utilizing personally-
owned and third-party vehicles. This 
partnership helps Metro riders and others 
complete their first/last mile connections.

All cars shared on Getaround are equipped 
with hardware and software solutions that 
allow users to instantly book, locate and 
unlock a car through the app, eliminating 
the reliance on a physical exchange of keys 
between owner and renter. The Getaround 
mobile application is available on both 
iPhone and Android platforms.

 On Demand Is in Demand 
Metro, along with private partner Via, 
launched a pilot project in January 2019 to 
offer shared, on-demand rides to and from 
select Metro stations, and by the end of 
2019 exceeded 45,000 total rides. This 
ride-hailing service has been designed for 
those who have been excluded from using 
existing services. It is more affordable than 
typical ride-hailing services, thanks to 
Metro subsidizing the cost of each ride.  
Via accepts payment by credit, debit or 
pre-paid card. These features allow 
passengers without smartphones or  
bank accounts to use the service. The call 
center has translation services available. 
Via’s service is also fully wheelchair 
accessible, with special vehicles able to 
easily accommodate those who are non-
ambulatory, allowing many to finally use  
an on-demand, ride-hailing service.
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Via offers the ultimate in convenient  
first/last mile transportation. 

The project is an exciting test of  
promising new technology and a 
collaboration between Metro and the 
private sector. We’ve seen sustained 
customer interest, high customer 
satisfaction and have been able to  
improve efficiency as more people use  
the service. A decision will be made in  
early 2020 whether to test the program  
for an additional year. 

The shared rides are a key distinction  
from other ride-hailing services and are  
in line with Metro’s Vision 2028 Strategic 
Plan to reduce single-occupancy car  
trips. The pilot was initially funded in  
part by a $1.35 million grant from the 
Federal Transit Administration for its 
Mobility on Demand Sandbox 
Demonstration program. 
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Metro has many avenues to help  
support small businesses, including  
the Eat Shop Play program.

 Minimizing Interruptions 
New transit lines can provide growth 
opportunities for small businesses  
located along transit corridors, but transit 
construction also can be challenging for 
small businesses. Metro released the 2019 
Small Business Report highlighting the 
accomplishments of two innovative pilot 
small business programs, the Business 
Interruption Fund (BIF) and the Crenshaw/
LAX Pilot Business Solution Center (BSC). 
These two pilot programs have entered 
their fourth year of implementation and 
continue to provide support to small 
businesses impacted by transit rail 
construction. The BIF and BSC represent 
Metro’s commitment to helping small 
businesses thrive in their communities as 
we build LA’s transportation infrastructure. 

 Innovation Portfolio 
Innovation is essential to solving 
complicated transportation problems  
and improving mobility for LA County. 
Metro’s Office of Extraordinary Innovation 
recently published Metro’s “2019 
Innovation Portfolio: Transforming Ideas 
into Improvements.” The report highlights 
17 innovative projects developed through 
the Unsolicited Proposal process and the 

people from around the agency that made 
them possible over the last three years.  
In addition to explaining the projects, the 
portfolio explores best practices in project 
delivery and how the Unsolicited Proposal 
process can be used to collaborate and 
solve problems. A few of the exciting  
ideas include: 

  Aerial Rapid Transit — a privately funded 
aerial tram between Union Station and 
Dodger Stadium that is in the environ- 
mental study and planning phase. 

  Mobile Tolling — a test of technology 
that could be used to make ExpressLanes 
accessible using a smartphone 
application.

  MicroTransit Pilot Project — a project 
seeking to apply the best aspects of 
on-demand vehicles (easy to use, reliable 
and fast) and the best aspects of buses 
(affordable, accessible and shared).

  Vehicle to Infrastructure Optimization 
— an internally submitted proposal to 
help Orange Line buses catch more  
green lights.
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 Fair Chance 
Metro believes in second chances, and  
that everyone deserves a fair chance to 
participate fully in today’s economy. 
Leveraging the untapped talent pool of 
justice-involved individuals allows us to 
“develop, motivate and retain a world- 
class workforce” – which is a core value  
of Metro. That’s why Metro is proud  
to co-sponsor the Fair Chance Hiring  
Initiative with our partners at LA County. 
Fair Chance Hiring also aligns with  
Metro’s core business goal to “Enhance 
communities and lives through mobility 
and access to opportunity.” 

So far, Metro has hired 10 new employees 
who are justice-involved persons through 
our Workforce Initiative Now-Los Angeles 
program, and we have made it a priority  
to employ justice-involved persons on 
Metro's construction projects through our 
Construction Career Policy. So far justice-
involved workers on Metro’s projects have 
been paid over $23 million in wages.  
We continue to conduct active outreach  
to give more people an opportunity.

In 2020, Metro is partnering with a 
community-based organization called  
A New Way of Life, which is dedicated  
to transforming the lives of formerly 
incarcerated women. This partnership  
will create employment opportunities  
for justice-involved women seeking to  
reenter the workforce.

 Combating Gentrification 
The social, economic and quality of life 
impact of Metro’s massive infrastructure 
investments in LA County can be disruptive 
and exclusive, or intentional and inclusive 
— we are striving for the latter. Displace-
ment negatively impacts our communities 
and as a transit agency, it also impacts  
our bottom line. Not only do we lose  
riders when lower income households and 
communities of color are displaced, we 
face a new issue — as our most frequent 
and transit dependent riders are pushed 
further out, we have to find ways to expand 
transit and provide more frequent service. 
That means more capital projects and 
more operational costs. Metro has a strong 
interest in ensuring that the people who 
ride public transportation can afford to  
live near it. 

 Transit-Oriented Communities (TOC) 
Building on Metro’s Board-adopted  
TOC Policy, we are now developing  
a TOC Implementation Plan, which will 
recommend steps that cities can take to 
address vulnerable communities, including 
anti-displacement and tenant protection  
policies. Metro’s vision for Transit- 
Oriented Communities includes land  
use planning and housing policies that  
will help build diverse, inclusive and 
walkable communities near transit.  
Metro’s TOC Policy goals include increas-
ing transportation ridership and choice, 
stabilizing and enhancing communities 
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surrounding transit, engaging organiza-
tions, jurisdictions and the public,  
distributing transit benefits to all and 
capturing value created by transit. 

 Affordable Housing 
Metro has the most progressive affordable 
housing policy of any transit agency in the 
country, with a goal that 35% of all housing 
built on Metro-owned land be affordable to 
households at 60% of the median income 
or below. To date, nearly 2,200 units of 
housing have been built on Metro property 
with an additional 2,300 units in the 
pipeline, including 1,700 units of built or 

proposed affordable housing or 36%  
of the entire portfolio.

However, the affordable housing crisis  
is showing no signs of abating and we 
must do more. That is why Metro will be 
revisiting its affordable housing policies 
and looking at additional tools and 
strategies to ensure we are doing 
everything we can to address this vital 
issue. Metro looks forward to continued 
partnership with local municipalities, 
including the County of Los Angeles,  
as we collectively address the region’s 
transportation and housing challenges. 

Transit-oriented communities help  
build diverse, inclusive and walkable  
places to live near transit.
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As you can see from reading these pages, 2019  
at Metro was jam-packed from January through 
December. And to be perfectly honest, this report 
contains only a small slice of everything we 
accomplished at Metro last year. 

Nevertheless, 2020 is going to be even busier,  
bolder and more audacious. As we like to say, go  
big or go home, and wherever you go, go Metro! 

And remember, LA is better when  
we ride together.

The Year Ahead
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